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LOOKING GLASS REGIONAL FIRE AUTHORITY BOARD 

 

 

The Looking Glass Regional Fire Authority Board is pleased to present the Annual Report for 2015. In this 

report you will find a review of what we did last year, including our performance and achievements and 

statistics. The LGRFA is responsible to set the annual budget and approve the overall direction of the Service. 

The Authority meets every month to review the overall functions and direction of the Authority. The LGRFA 

works with the Delta Township Fire Department Chief John Clark and Assistant Chief Mike Roman on all 

matters that pertain to the overall operation and success of the mission statement of the Authority. The 

LGRFA is also responsible to report Eagle Township and Watertown Charter Township in all matters as it 

relates to the contract agreement.  

The Board would like to thank the members of the Delta Township Fire Department, the members of the 

Eagle Township and Watertown Charter Township and the support of the community for the work and 

efforts during the year of 2015. We look forward to continued success to serve our entire communities. 

 

Steve Smith 

Deb Adams  

Billy Crego 

John Clark  

Ken Mitchell 

Phil Hill 
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February 15, 2016  

 

 

Supervisor Patti Schafer 

Supervisor John Maahs 

Members of the Looking Glass Regional Fire Authority Board 

Members of the Eagle and Watertown Township Boards 
 

The attached Looking Glass Regional Fire Authority 2015 Year End 

Report reflects the activities of the fire department for 2015.  The report 

accurately reflects the departmentôs ongoing fire prevention, training and 

emergency response to alarms.     

I wish to thank the Board of Trustees of both townships, and the Township 

Manager of Watertown Charter Townships for all of their support given 

during the past year.   

Sincerely, 

 

Michael Roman 

Assistant Fire Chief 

 

 

 



Mission Statement 

The mission of the Looking Glass Regional Fire Authority is to protect the 

life and property of all within our service area by providing prevention, 

education, and rapid effective response to all fire and emergency situations. 

History  

The Looking Glass Regional Fire Authority was established in the fall of 

2001 by an agreement between the Township of Eagle and the Watertown 

Charter Township as allowed by the Urban Cooperation Act of 1967. 

The LGRFA has six appointed members that serve three year terms; each 

township selects and appoints three members. The Board has a facility 

committee and an executive committee that each have specific functions in 

the operation and management of our facility. 

The LGRFA, in consultation with the townships, established a shared 

service agreement with Delta Township in 2012 to provide staffing for fire 

responses as well as an added ambulance service to better serve the 

emergency medical needs of our two communities. The LGRFA continues 

to own the building and equipment located near the intersection of Grand 

River Avenue and I-96.  

The LGRFA board remains the entity responsible for providing emergency 

services to the two Townships. The day-to-day operations of the 

department are conducted by Delta Township Fire Department personnel 

under the direction of Delta Township Fire Department Assistant Chief 

Michael Roman. 

 

 

 

 

 



 

The Looking Glass Regional Fire Authority Board 

     

Steve Smith - Chairman   Deborah Adams 

    

Billy Crego     John Clark 

    

Phil Hill  ï Secretary       Ken Mitchell   



 

 

 

 

 

 

 



Incidents for Eagle and Watertown 

 

 

 

 

June 9, 2015 - Eaton Hwy. 



 

 

 

 

February 14, 2015 - Hinman Rd garage fire 

 



 

 

 

September 21, 2015 - M-100 South of Clark Rd. 

 

  


